GREENE COUNTY BOARD OF ELECTIONS AND REGISTRATION
1180 C. WELDON SMITH DRIVE, SUITE 109
GREENSBORO, GA 30642
PHONE: 706-453-1108 — FAX: 706-453-9438
EMAIL: elections@greenecountyga.gov

July 25, 2024

MONTHLY BOARD MEETING MINUTES FOR JULY 24, 2024.

Members Present: Ted Baker, Chairman, Mr. Bob Lofgren, Vice-Chair & Ms. Kathryn Harris, Board
Member
Staff Present: Ms. Rebecca Anglin, Director
Action Items:
e Bob Lofgren made motion to adopt July 24" agenda and Kathryn Harris second. Unanimously
passed.

» Kathryn Harris made motion to approve June 21, 2024 board minutes and Bab Lofgren second.
Unanimously passed.
e Bob Lofgren made motion to adjourn meeting at 3:54 pm and Kathryn Harris second.
Unanimously passed.
Working Session:

Security — Elections Office, Staff & Polling Locations

Precinct Locations — Compliance, Parking, Logistics, SEB Rules, Future
Greene County Voter Population

Capabilities & Challenges of Current Dynamics

Comparable Counties

Voter Rolls & Challenges

USPS — Absentee

. Best Practices

Director’s Report:
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Office Reorganization

Staffing

Del Webh Event

Elections Training — August 26" — August 30"
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Public Comment: Mark Schulz, Annie Grant & Susan M. Gfeen
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