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BACKGROUND
• The Greene County Development Authority (GCDA) gave the approval 

for developing an economic development strategic plan according to the 
outline Rope Roberts Consulting presented in April 2024. 

• The key to the success of this plan was to obtain valid Stakeholder Input. 

• This plan was to include an implementation plan for the Executive 
Director to follow for the next 3-5 years.
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INTRODUCTION
• This sets the stage for where Greene County is located and a little about 

its history for someone reading this Plan that does not know Greene 
County.

• History of Lake Oconee and that the attraction of the “Lake Life” 
greatly affects

• Greene County’s population has grown 32% since 2000.

• The need to balance the residential and tourism growth.

• Growing the community in a positive and controlled manner.
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STAKE HOLDER INPUT
• Those who have a stake in the economic development plan, i.e., Board 

of Commissioners, Development Authority, and city officials. 

• The list of leaders within Greene County grew from the original list to 
include others who hold leadership roles and those who, by the position 
they hold, have a vested interest in the plan.

• Six questions were asked and the responses were recorded and listed in 
order of participant repetition. 

• The results of those responses were aggregated into this list.

• It gave the greatest insights into what people wanted and did not want 
in an economic development plan for GC.
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EXECUTIVE SUMMARY
• A one page overview that gives the reader a basic understanding of 

the economic development strategic plan.

• Provided the responses that shaped the vision statement: 
Build a diversified economic base while protecting the lifestyle that 
makes Greene County unique.

• It introduces the four strategic priorities that will be looked at in 
depth next.
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STRATEGIC PRIORITY 1
Bolster our Workforce Pipeline

• One of the top three factors for industrial companies to locate is the 
workforce. 

• Leaders want jobs for their graduates, so this is very important.

• This cannot be accomplished without the Board of Education working 
with Economic Development in partnership.

• Average annual graduation of 120 students and about 40% do not 
receive a post-secondary credential.

• Future concern is a shift in population from younger to older. Between 
2000 and 2022, households with children under 18 decreased by 11% 
while households with people over 65 grew by 150%.

• Homes for younger people are not available.
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STRATEGIC PRIORITY 1
Bolster our Workforce Pipeline
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GOALS

Convene existing industry leaders to identify priority skills and occupations to meet the 
needs of the job market.

Work with education and training partners to encourage curriculum focused on connecting 
students to businesses and industry jobs.

Establish and maintain an open and honest communication between the Board of 
Education and the Greene County Development Authority.



STRATEGIC PRIORITY 2
Diversify our Industry Base and Job 
Opportunities

• This is the second largest response. Very important to shift the tax 
burden away from residential by diversification of tax digest.

• The tax digest shows that residential makes up 80% of the taxes.

• Utilize the existing GC industrial park available lots. Make them 
marketable by getting Phase I and rough grading.

• Plan the next industrial park/area at I-20/Exist 138. Utilize a JVA to 
acquire land and build infrastructure.
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STRATEGIC PRIORITY 2
Diversify our Industry Base and Job 
Opportunities
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GOALS

Market the sites in the Greene County Industrial Park for existing and new industry 
investment.

Research and secure new land at 
I-20/Exit 138 for a new industrial park.

Partner with developers for planned commercial growth.

Identify privately owned potential industrial sites for marketing.



STRATEGIC PRIORITY 3
Protect and Enhance our Quality of Place

• Protecting the county and “keeping it the way it is” was voiced.

• Making GC livable for everyone while protecting it from unplanned 
growth.

• Protect GA 44 from Putnam Co north to I-20 and from I-20 to 
Greensboro with a Gateway Corridor Overlay Zone.

• To provide livability for all workers, build housing at different price 
points so workers can afford to live in GC.

• One-third of GC HHs earn less than $50,000 annually.

• Detached SFH make up 77% of the housing types while Mobile Homes 
is second with 14%. GC needs more “Missing Middle” homes.
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STRATEGIC PRIORITY 3
Protect and Enhance our Quality of Place
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GOALS

Update the infrastructure systems and capacity to serve Greene County in the future.

Protect GA 44 from being over developed.

Encourage “missing middle housing” to provide housing for all socio-economic levels who 
work in Greene County.

Protect Greene County natural rural beauty and quality of life.



STRATEGIC PRIORITY 4
Adopt an Investment Framework to support 
the GCDA

• Make economic development a priority.

• To accomplish what the stakeholder input wants, a new source of 
funding for the GCDA needs to be established.

• According to the GEDA Compensation & Benefit Survey, GC’s ED is 
underfunded.

• Funding is needed for grading and Phase I study of lots in the GC 
Industrial Park and the infrastructure of the Exit 138 park.
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STRATEGIC PRIORITY 4
Adopt an Investment Framework to support 
the GCDA
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GOALS

Properly fund the GCDA with a consistent revenue stream and to be more in line with other 
EDOs in GA. & fund this plan; i.e., utilizing a partial mill to complete the work in the next 
five years.

Invest in infrastructure to support economic development activities at or near I-20/Exit 130 
and for road improvements to properly move people and material.

Properly fund a new industrial park at I-20/Exit 138 by using a Joint Venture Agreement 
and Infrastructure JV.

Coordinate work between the GCDA and the Greene County government.
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